


Housekeeping

Learn More

Check out the 
Resources tab for 
additional 
information and 
resources specific 
to this session.

Exhibit Hall

Head to the 
Exhibit Hall in the 
main environment 
to view all of our 
booths and 
download 
resources.

Networking

Connect with your 
fellow govies in 
the Lobby chat in 
the main 
environment.

Get Answers

Submit your 
questions using the 
Q&A or Chat tab at 
the bottom of your 
console. The Q&A 
tab is also where 
you can submit 
technical 
questions.

On-Demand

We will email a link 
to the on-demand 
version tomorrow. 
Email us at 
nextgen@govloop.com 
if you have any 
questions.



CPE Info

Attend this live online 
training for the full duration

Take the polls throughout 
the live training. These will 
appear as a pop-out window 
on your screen. Click your 
response and hit submit.

Complete the evaluation. 
It can be found in the 
resource module on this 
training and in the Resource 
Center in the main 
environment.



Thank You to Our 2026 NextGen Sponsors
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Defining Your Impact In A 
Time Of Constant Change

Sabrina Amjad

Founder of Vanbri Global Consulting  

NexGen Summit 2026

The Future Will Favor Those Willing To Learn Again
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The Future Of Work Is Reshaping People In Real Time



© 2024 Vanbri Consulting | US-based, SBA-approved, woman-owned business

The Culture Shifts That Will Define The Next Era



© 2024 Vanbri Consulting | US-based, SBA-approved, woman-owned business



© 2024 Vanbri Consulting | US-based, SBA-approved, woman-owned business© 2024 Vanbri Consulting | US-based, SBA-approved, woman-owned business

Let's Continue the Conversation. 

Sabrina Amjad

Founder & Senior Adviser

Sabrina.amjad@vanbrillc.com                 www.vanbrillc.com           571-329-0246             linkedin.com/in/sabrina-amjad-91563b1    

       

Explore the Vanbri Playbook or book a workshop session.

mailto:Sabrina.amjad@vanbrillc.com
http://www.vanbrillc.com/
https://www.linkedin.com/in/sabrina-amjad-91563b1
https://www.linkedin.com/in/sabrina-amjad-91563b1
https://www.linkedin.com/in/sabrina-amjad-91563b1
https://www.linkedin.com/in/sabrina-amjad-91563b1
https://www.linkedin.com/in/sabrina-amjad-91563b1


Connecting With Purpose



Lucy Ellis
Former Government Leader, 
Principal & Founder, The Calyx



Connecting
with Purpose

Lucy Ellis, Principal & Founder
The Calyx, thecalyx.org
Strategy, Systems, and Soul  for execs serving the common good who need to 
get traction amidst volatility



Networking ≠ Connecting



Connecting with purpose means…

Solving problems 
Helping others
Learning something new



Three Stakes

Your Work

Big problems cross silos. 

Relationships cross them too.

Your Career

Next move comes through 

someone who already knows you.

The Bigger Thing

We belong to one another. That is public service.



Anchor down

where it matters:

What problems do you want to solve?
Who do you want to be and become?



Thermostat,

not thermometer.



They're still

just humans.

Psst…they can learn something from you too!



Find your version.



STYLE 1

The Deep One-on-One-r.

THE PRINCIPLE

Whole human, not transactional.

THE MOVE

Cancel the cocktail hour. Prioritize the quality time with people.



STYLE 2

The Superconnector.

THE PRINCIPLE

Generosity — be the connector, not the connected.

THE MOVE

"Who in my life should you know?" — and make the intro in 24 hours.



STYLE 3

The Curious Explorer

THE PRINCIPLE

Get outside the echo chamber.

THE MOVE

Every few weeks, real time with someone in an adjacent sector.



STYLE 4

The Consignment Shopper

THE PRINCIPLE

No strangers — only friends we haven't met.

THE MOVE

Come prepared for great connections where you’d least expect them.



Connecting is an inherent part of being human.

There's a version of it that's yours based on...

What do you care most about?

Who do you want to be?



Build a little system.



https://me.sh/

womendefiningai.org

Examples from my systems

…and some good ol’ Claude skills!



Anchor down

where it matters:

What problems do you want to solve?
Who do you want to be and become?



The Calyx
Strategy, Systems, and Soul  for leaders serving the common good who 

want to get traction amidst volatility.

lucy@thecalyx.org



Thank You to Our 2026 NextGen Sponsors



Up Next

Breakout Session Round 1 From 11:15am – 12:15pm ET 
Plan to attend one of the following sessions:

Resume Bootcamp

Change Management for Govies Workshop

AI Skills for Public Service

Building Strong Money Management Skills
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